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Invitation for RFP

1.1 RFP Notice

1. This RFP Document is for short listing suitable qualified consulting agencies (“Consultant”) and
empanelling them for one year for providing support to the state government Rajasthan for
managing the implementation of various programs/Projects by GoR. This will primarily involve
assisting the ARAVALI Selecting an Implementing agency to implement the programs of Govt. of

Rajasthan.

2, Interested agencies are advised to study this RFP document carefully before submitting their
proposals in response to the RFP Notice. Submission of a proposal in response to this notice

shall be deemed to have been done after careful study and examination of this document with full

understanding of its terms, conditions and implications.

1.2 Critical Information

S. No | Information Details

1 Advertisement Date 3" July 2024

2 Last date for submission of written 10" July 2024
queries for clarifications

3 Release of response to clarifications | 15" July 2024
on www.aravali.org.in

4 Last date (deadline) for receipt of 20" July 2024
proposals in response to RFP notice

5 Contact Person for queries Mr. Varun Sharma

Program Director, ARAVALI

6 Addressee and Address at which ARAVALLI, First Floor Ministerial
proposals in response to RFP notice Campus, IGPR&GVS Campus, J.L.N.
are to be submitted: Road, Jaipur (Raj.)




Background & Introduction

ARAVALI was established by the Government of Rajasthan in 1994 to promote voluntary action for socio-
economic development of the State.

(enesis

ARAVALI was initiated as a result of the joint effort of the
Government of Rajasthan and a few leading voluntary
agencies in 1994 to promote innovations in development
and act as an interface between the Government and the
voluntary organizations.

ARAVALI began formal operations in 1997. While the
broad goals and objectives of ARAVALI were indicated in
its Memorandum of Association (MoA); it was left to
ARAVALI to chalk out its strategy and activities.

Effective developmental action requires diverse
approaches and flexible structures. Voluntary action to

a

strengthening, and expanding the base of voluntary
efforts in the development field in Rajasthan is at the

core of ARAVALT's work since it became operational in ~ &overnment and these organisations can form
1997. effective partnerships.

Objectives of ARAVALI

1.

VISION: “All round and large-scale
development of communities requires a
combination of efforts and approaches which
cannot be solely provided by any one agency
or system. To ensure that the benefits of
development reach the poor in particular, and
people in general, it is necessary that different
agencies working for development pool their
strengths and become partners”

MISSION: Within this context, ARAVALI intends
to ensure that there are an increased number of
effective Voluntary Organisations working
closely with marginalised communities in every
district of Rajasthan and that an enabling
environment is developed within which the

large extent embodies this diversity. Building,

To strengthen holistic approach in the overall strategy of rural development through voluntary action
and local involvement.

To encourage, promote and assist voluntary action in formulation, implementation and evaluation of
projects.

To act as a catalyst for development of technology / approaches appropriate for rural areas by
identifying and supporting research and development efforts and pilot project by voluntary
organisations.

To support capacity enhancement programmes for voluntary agencies in the state.

5. To facilitate collaboration between government and voluntary organisations for the benefit of the

disadvantaged groups and regions in the state.

In pursuance to the above objectives, ARAVALI raises funds by way of grants from Central / State
Government, contributions and donations (in cash or kind) from other sources including international
agencies / foundations and also by way of fees and charges levied for services rendered by it and income
from the investment of its funds.




Role played by the organisation

Development Support Organisation

It is a State-level development support organisation engaged in strengthening the capacities of various
development stakeholders - NGOs, GOs, PRIs and CSR wings of corporate agencies.

Evolving new development approaches and models

The organisation has evolved, piloted and implemented intervention approaches in the areas of poverty
targeting, livelihood of the poor, extension methodologies for farmers, decentralised planning process,
organizational governance, personal effectiveness enhancement, organizational development, Ethical
Business, Occupational Health and Safety and child rights through pilots with various development
agencies over the last decade.

Promotion of Development Innovations & Their Up scaling

The organisation has been continuously endeavouring to promote development innovations
conceptualised by ARAVALI, NGOs, CBOs, Research and development Institutions. The organisation
promotes development innovation through their inclusion in the programming of partner organisations,
developing projects and programs of ARAVALI and through advocacy for inclusion in mainstream
programs and projects of the Government.

Training and Capacity Building

ARAVALI has been to build human and institutional capacities including strengthening governance of more
than 150 Voluntary Organisations working with rural communities. Have supported voluntary
organisations in enhancing their capacities to address the livelihoods challenges of the rural poor through
initiatives in natural resource management focusing on themes such as Rainfed Agriculture, Animal
Husbandry, Watershed and Forestry Development along with community-based microfinance issues.

Research and Knowledge Management:

A The organisation has undertaken research studies on key thematic areas such as Rainfed
Agriculture, Watershed Development, Animal Husbandry, Forestry, and Community based
Microfinance and Study on Livelihoods in the state.

Continuously been documenting best practices in the state and publishing for wider dissemination.

A

/\  Conducted Decentralised Planning Process under Rashtriya Krishi Vikas Yojana for 8 Districts, 54
Blocks and 54 Gram Panchayats in the state for Department of Agriculture. Also conducted Training
and Capacity Building Programme for District functionaries (Joint Director, Deputy Director, AAQO)
for all the 32 districts.

Evaluation and Impact Assessment:

/A The organisation has been conducting Impact Assessment, Mid-term Evaluation, Regular Monitoring
of Rural Development Programmes, and Short Studies on request from various agencies such as
Government of India, Government of Rajasthan, Donor and Corporate Agencies especially in the
areas of Watershed Development, Agriculture, Self Help Groups, Animal Husbandry and Livelihood
issues.

/A The organisation is National Level Institutional Monitor for Ministry of Rural Development,
Government of India for monitoring of Rural Development programmes and schemes in various
states. We have done monitoring of Rural Development Programmes-in the state of Gujarat, Madhya
Pradesh and Punjab. poet




/\  For Watershed Department, Government of Rajasthan it has conducted mid term and end term
evaluation of the watershed projects implemented in various districts of Rajasthan.

/\  ARAVALI has conducted impact assessment of CSR initiatives of Shree Cement in Pali District, JKBT
in Sikar District, Bosch in Jaipur and ACC Lakheri.

/\  ARAVALI has evaluated projects of large NGOs in both Rajasthan and outside Rajasthan.

NGO assessment for partnership in Government Programmes:

Organisation has evolved NGO assessment framework for identifying credible NGOs in the state through
Rapid NGO Assessment, Stakeholder Interface Workshop at District level. It has facilitated assessment of
NGO's in various programmes for the State Government such as District Poverty Initiative Programme
(DPIP), Rajasthan Aids Control Society (RSACS), MPOWER project, Forest Department, Rural
Development department etc.

Promoting collaboration and partnership:

The collaboration and partnership role of the organisation puts ARAVALI into a unique positional
advantage. To create an enabling environment, ARAVALI has developed platforms for dialogue between
the state, the voluntary sector, and the panchayat raj institutions at the state, regional and
district level.

ARAVALI has been facilitating organising of SAMVAD (Pre-budget Consultation) every year under the
Chairmanship of Hon. Chief Minister, GoR and Group of Ministers with more than 80 Voluntary
Organisations from the state from the year 2011 with the support from Rural Development and Planning
Department.

ARAVALI also provides platforms for stakeholders’ consultation around various issues related to policy
and regulation. It is able to bring diverse and at times conflicting views on to a common platform with
participation from voluntary organisations, donors, and the State.

Standards and Self-Regulation

The organisation has identified this as an important area of work. It aims to work with partners towards
raising sector standards thereby ensuring an effective and vibrant voluntary sector. It is expanding its
membership base and also linking up with existing networks to share the concerns of self-regulation and
strengthening the governance and capacities of the voluntary sector. It also aims to promote the principle
of transparency, efficiency and accountability and strives to promote them in civil society organizations.

Policy and Strategic Research

Organisation undertakes quality research studies and proactively identifies new relevant areas that
require research for policy and practice interventions. Efforts are also made to take forward the outputs
and make them available and actionable by different stakeholders. These research studies enable
ARAVALI to provide services like information and knowledge base on key priority sectors, emerging
development issues, inputs to policy dialogues and practices.




Key Program Areas

Organisation has more than two decades of experience, and experience-based competence in designing
and supporting programmes related to the following key themes and sectors relevant to development:

e Training and Capacity Building of Voluntary Organisations in the State of Rajasthan
e Piloting Innovations for Livelihoods Promotion of rural poor

e [Institutionalisation of Innovative Themes and Approaches (NRM, Agriculture, Animal Husbandry,
Health, Water, Sanitation and Hygiene)

e Human Resource Development
e QOrganisational Development
o Evaluation and Impact Assessment of Development Programmes & Projects

Under point number 38 of the table of finance notification dated 04.09.2013 issued by
the Finance (G&T) Department, GoR, the service provided by "ARAVALI" institution
comes in the category of "special service", hence the procurement institution is called
"ARAVALI" institution can do procurement with. This is the Finance Department ID,
Approved from competent level by number 102105112. A circular has been issued by
the Rural Development Department regarding availing services from ARAVALI for
providing consultancy, training and capacity building programs and human resources to
ARAVALI from various departments/corporations/institutions.



Sr. | Pre-Qualification Criteria Reference Details

No

8. | The responding firm must have on its rolls consulting | Certificate from Head (HR) or
staff of at least 20 technically qualified personnel in the | company  secretary for
area of consulting services for IT related projects | number of technically
including IT infrastructure, IT security, IT procurement, | qualified professionals
eGovernance, Program / Project Management and who | employed by the company
shall be relevant degree holders and shall possess prior | and appropriate supporting
experience in providing the above consultancy services. | undertakings.
as on March 31, 2023

9. | The responding Firm / Company should have been | Copy of the audited profit and
profitable in at least two (2) of the last three(3) financial | loss account/ balance sheet/
Years (FY 20-21, FY 21-22, FY 22-23)) as revealed by | annual report of the last three
Audited Accounts/ certified balance sheet financial years. In the

absence of audited
statements for the last year,
provisional statements maybe
considered.

10. | The responding firm / Company should have a turnover of | Copy of the audited profit and
at least Rs 50 Lakhs from consulting operations in India | loss account/ certified
and average annual turnover of at least Rs 10 Lakhs from | balance sheet/ annual report
IT consulting in the last 3 financial years, as revealed in | of the last three financial
Annual Financial Statements reported in India in each of | years. In the absence of
the last 3 financial years mentionedabove. audited statements for thelast

year, provisional statements
may be considered.

11. | The responding agency / firm should have undertaken at | Attach  work  orders/client
least Three projects involving RFP preparation, bid | certificates specifying

process management, vendor selection, program /project
management and implementation support for IT projectin
the last three years with a minimum consulting fee of Rs.

10 lakhs each with Government/related entities.

“completion” OR “satisfactory

work in progress”




1.5 Pre-Qualification Criteria

The Agency(s) meeting the following pre-qualification criteria will be short listed for technical
evaluation. The criteria for Technical Evaluation are given in Clause 1.6.

Sr.
No

Pre-Qualification Criteria

Reference Details

1.

The responding firm / agency

Should have made a payment of Rs. — 500
(Rupees Five Hundred only) for the RFP document

(a) Proof of payment of Rs.
500 / DD / Cash for Rs. 500 (if

RFP Document is
downloaded) must be
furnished.

business for at least 3 years as of 315! March 2023

2. | The applicant should be a Company registered under the | Certificate of Incorporation /
Indian Companies Act, 1956 and should have its | Any other relevant document
registered offices in India. It should also be registered with
the Service Tax Authorities, and should be registered with
the appropriate authorities for all applicable statutory
taxes/duties, and should have been in operation for the
last five years.

3. | The applicant should be an individual organization.

Consortium shall not be allowed.

4. | The applicant would undertake not to sub-contract / | Undertaking
outsource any part of the work without DIT, Gol's
permission

5. | The applicant should undertake to provide a project Undertaking
officein the State/UT where the services are to be
provided

6. | The applicant shall not be under a declaration of A self certified letter by the
ineligibilityfor corrupt or fraudulent practices. designated  official of the

responding firm / Form1

7. | The Firm / Company should have been in the Consulting | Memorandum & Articles of

be
attached, and Work orders

Association should

confirming year and Area of

activity




